Quiz 2 - Introduction to Project Analysis
What is the purpose of the Requirements frame?

What is the difference between the product scope and project scope?

Is the scope change request related to the product or project scope change?

Who do you receive the Cost-Benefit Analysis from?

What is the purpose of the Traceability Matrix?

What is the purpose of the Project Control Book (PCB)?

What is PM role in managing requirements?

What is the RM role?

What is the Lead Client role?

What is the QA Analyst role?

What data is coming in through entry points?

What data is going out through exit points?

What is the purpose of the Kick-off meeting?

Who can authorize your project?

Why all inputs and outputs of flow diagrams are numbered?

At what point the project closing is required in this frame?

What is the purpose of the Project Control Book (PCB)?

How often the Business Requirements Document (BRD) modified?

Why do we perform Benefit-Cost Analysis at the beginning of the frame process flow (R3a), when much later we have to do it again (R3b)?

What is the difference between Traceability Matrix and BRD?

Name few components of the Requirements Frame plan.

Why the project may be undertaken when no profits are expected?

What is the Requirements Identifier?

What is BCA?

What is the direct cost?

What is the indirect cost?

What is the fixed cost?

What is the variable cost?

What is the sunk cost?

What is NEAT?

What is ROI?

What is Present Value?

What is BCR?

What is the Payback Period?

What is the maximum acceptable Payback Period?

